
Deep Collaboration

On Country in Kutalayna/Jordan River

DAY ONE PROGRAM 
Wednesday 1st March

9:30AM - 10:30AM Welcome to Country
ChangeFest Opening Ceremony
Thompson Oval, Pontville

Morning kipli (Morning tea)
Thompson Oval, Pontville

Big Stage
Lutruwita Communities Leading Change 
Brighton Civic Centre (Bridgewater)

Breakouts

kipli & kani (food & talk)
Brighton Civic Centre (Bridgewater)

Place-Based Change in Lutruwita/Tasmania

Robbins Nest, Pontville

Brighton Civic Centre 

Tea Tree Hall

Old Beach Community Hall

Kutalayna Levee

Botanical Institute 

Bridgewater Library Working With Trauma and Healing in Collaboration 

Place-Based Change - An Interactive Introduction

Breakout Two

Breakout Three 

Breakout Four

Climate Justice and Community Leadership

Collaborative Governance in Place-Based Work

10:30AM - 11:00AM

11:45AM - 12:40PM

1:30PM - 2:30PM

12:40PM - 1:30PM

Breakout One



DAY ONE PROGRAM 
Wednesday 1st March

2:30PM - 2:45PM Afternoon kipli (Afternoon tea)

Robbins Nest, Pontville

Brighton Civic Centre 

Tea Tree Hall

Old Beach Community Hall

Kutalayna Levee

Botanical Institute 

Bridgewater Library 

3:00PM - 4:30PM Breakouts

How do we Enable System Change: Changing
Systems Through Place in Lutruwita/Tasmania

Data Sovereignty in Place-Based Change 

Climate Resilience and Justice 

The Power of Stories in Evaluation and Learning

Introduction to Futures Thinking

Place-Based Change - An Interactive Introduction

On Country in Kutalayna/Jordan River

 4:30PM Close Day One

Breakout One

Breakout Two

Breakout Four

Breakout Three



9:30AM - 10:30AM Big Stage
Our Roles in Systems Change: Government
and Philanthropy
Brighton Civic Centre (Bridgewater)

Morning kipli (Morning tea)

Big Stage
Brighton Civic Centre (Bridgewater)

Breakouts

kipli & kani (food & talk)
Brighton Civic Centre (Bridgewater)

Robbins Nest, Pontville

Brighton Civic Centre 

Tea Tree Hall

Old Beach Community Hall

Kutalayna Levee

Botanical Institute 

Bridgewater Library 

On Country in Kutalayna/Jordan River

Breakout Two 

Breakout Three 

Breakout Four

Kutalayna Community Led Initiatives 

Strengthening Communities Through Health:
Experiences from International Aid and Development 

10:30AM - 11:00AM

11:15AM - 12:15PM

12:15PM - 1:15PM

Shaping Vibrant Places

Place-Based Change - An Interactive Introduction

Community Engagement and Mobilisation 

1:30PM - 2:30PM

Panel Discussion

Breakout One

DAY Two PROGRAM 
Thursday 2nd March



2:30PM - 2:45PM

Robbins Nest

Brighton Civic Centre 

Tea Tree Hall

Old Beach Community
Hall

Kutalayna Levee

Botanical Institute 

Bridgewater Library 

3:00PM - 4:30PM

Afternoon kipli (Afternoon tea)

Breakout Sessions 2

Evaluation for Place Based Change

The Role Of Community Services in Place-Based
Change

Community Voice and Decision Making in
Changing The Early Years System

Engaging in the Uncertainty of Change 

Place - Based Change in Australia - Where to Next?

4:30PM - 8:00PM River Party
Bridgewater Foreshore

Place - Based Change - An Interactive Introduction

On Country in Kutalayna/Jordan River

Breakout One

Breakout Two

Breakout Three

Breakout Four

DAY Two PROGRAM 
Thursday 2nd March



9:30AM - 10:30AM Big Stage
Brighton Civic Centre (Bridgewater)

Morning kipli  (Morning tea)

Big Stage
Reflections and Commitments Across the
ChangeFest Movement 

Closing Ceremony 

kipli & kani (food & talk)
Brighton Civic Centre (Bridgewater)

10:30AM - 11:00AM

11:15AM - 12:40AM

12:40PM - 1:30PM

1:30PM - 3:00PM

DAY THREE PROGRAM 
Friday 3rd March


